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Introduction

This Internship Programme is a joint collaboration between the Mountain Trust and the Institute
for Democracy & Conflict Resolution, Essex University. It will be launched in February 2012 at the
IDCR. We anticipate sending participants to Nepal from the summer of 2012. From 2013,
placements will be open to postgraduate students of relevant disciplines and equivalent others
throughout the UK. The Programme Directors will consider expanding the project to other
centres of excellence outside the UK from 2014.

Candidates with specifically relevant interests and skills who fall outside this standard framework
are welcome to submit applications which will be considered on the merits of each case.

This programme is designed to develop and test your theoretical knowledge in the field (in real
time in Nepal, whilst working with experienced activists). In doing so, you will be expected to
develop and demonstrate your capacity to bridge divides between theory and practice - as well
as cultural, linguistic, economic, political and other conflicts - and to lend valuable assistance to
your host organisation. Each assignment will be designed to pit your studies against the realities
on the ground.

Assignments may be given to individuals or groups to share — contingent upon the nature of the
objectives of the remit and the availability of participants in field at any one time.




Depending upon your studies, you may be assigned to work with Human or Civil Rights Groups
or International Development organisations active in Nepal to help build their capacity.
Alternatively, you may be tasked with writing papers for Nepali Government Ministers or Officials
on finding traction on symbolic and other social, political or economic issues prescient at the
time of your placement.

Some participants may be asked to analyse
Kathmandu Airport and draw up a report for
its Administrator on how it can upgrade to
international standards and generate some
revenue streams at the same time or bring
more airlines into running a service to ‘TIA.
(We should be able to get permission for a
more formal exploration - rather than simply
passing through each way asking a few others

and jotting notes.)

The Visa issuing process at the airport can be a nightmare for weary (and unprepared) travellers.
The Nepal Tourist Board can always make use of the latest Western marketing advice. The
Constitution and other political issues are still in flux and could use some international
constitutional legal advice and policy advice.

In a country such as Nepal, we are spoilt for choice in terms of designing new and innovative
interventions which could bring palpable benefits. We also have powerful political and other
contacts which can enable us to traverse the usual sticking points encountered by well-meaning
but jejune visitors. Another idea might be raising the tourist Visa fee by USD 5 per person and
using the funds to run an emergency free medical helicopter service from remote areas (a la
Magpas) to key medical centres, transparently. There are helicopters mothballed in the US going
cheap. A proper refurbishment & fitting could prove a less expensive route rather than the
millions of pounds it costs for an emergency medical helicopter in the UK.

Participants in this programme will initially be accepted as Volunteers. Should their final report
prove that salient progress has been made and this is verified with Partner Organisations by the
Programme Directors, participants will be informed that they may regard themselves as Interns
and will be eligible for a reference attesting the scale of their contribution. In very exceptional
cases, candidates may be considered for nomination to become Fellows of the Mountain Trust
(/Programme?) should they very significantly exceed expectations.

This programme is intended to offer practical measures of theoretical studies - to focus on the
benefits of reconciling theory with practice, to equip people seeking to work in the fields of
International Development and Human / Civil Rights with the knowledge of how to apply their
learning to real and beneficial effect when confronted with unanticipated realities on the ground
- and how to find ways around the inherent linguistic, cultural, economic & political obstacles to
identify effective solutions. For anyone intending to pursue a career in international



development or related fields, this programme is unique and intended to offer the opportunity
of passing an invaluable test.

This is a unique chance to hone your skills, tie your knowledge with practicalities by working
alongside experts in the field who understand the obstacles and to bring about a genuinely
beneficial impact in Nepal. We hope that rather than ‘dipping in and dipping out’ of Nepal, many
of these assignments will lead to long standing relationships and help build bridges between
Nepal and people in the West able and willing to assist Nepalis realise their true potential.

We aim to make this programme a bench-mark standard - and one that others will aspire to /
replicate elsewhere. Most assignments are expected to last for one month. It may be possible to
extend this and to extend assignments across several remits.

About Nepal

Nepal is the 16™ poorest society worldwide and the poorest in South East Asia. In 2006, it
emerged from a ten year civil war claiming some 16,000 lives. With a literacy rate of around 50%,
weak transport, communications, health and educational infrastructures combine with a largely
ineffectual state to leave the majority to fend for themselves. Load shedding varies between 2
and 14 hours a day depending on the season since most power is hydro and the river levels vary
through the year. Maternal and infant mortality rates are very high, life expectancy is below 60
and average annual income is around 250 USD.

Nepali culture is mainly Hindu and brings with it a sense of fatalism as well as a valuable sense of
community. Patronage networks predominate. Kathmandu might be described as the boutique
NGO capital of the world yet after decades of foreign aid flowing into the country, comparatively
little has improved. Poverty, weak education, political and official corruption, the lack of
transparency and good governance too often combine to confound efforts to chart robust and
reliable exit routes from poverty.




Until recently, Nepal was the only Hindu Kingdom. Today it is a republic and the population have
only ever voted in two elections. It is a nascent democracy where appearances and realities can
diverge widely. Whilst most Nepalis are gentle, welcoming and generous people, some regard
Westerners as millionaires leading an easy life amidst streets paved in gold - affording a golden
opportunity to scam funds (designed to appear as NGO or charitable work) or be sponsored for a
UK Visa, from which to abscond. They may check your sun tan to see how long you have been in
the country (and so how naive you may be) or ask if this is your first visit, for instance. Most
Nepalis are warm-hearted and kindly people.

Despite the shambolic state of politics within the elite and the constant stream of threats, bluffs,
boycotts etc., the political leaders in private get on very amicably - illustrating another gap
between appearances and realities. The three main parties tend to rotate occupying the prime
minister’s office. Deadlines are usually extended - as nothing happens swiftly in Nepal.

When these issues are factored in, what may seem like a perfectly logical and obvious solution in
Western culture becomes far more complex at best and impossible at worst. Nothing is ever
straightforward. For example, it is taboo to say ‘no’. The closest a Nepali will usually go is to say
(translated) ‘it is not necessary’ So if a Nepali took delivery of a new car and a friend asked to
borrow it but he didn't want to lend it, he'd claim it was somewhere else or the battery was flat.
His friend would know he didn’t want to lend it — but faces would be saved.

A school class room in Eastern Nepal. The rainy season prohibits its use for 5 months each year.



Nepali society is divided by multi-layered and cross-cutting cleavages - along caste, age, gender,
education, income, and urban / rural lines.

The gap between say a young dalit (low caste) girl born outside wedlock and an urbane, well-
educated and travelled businessman in Kathmandu is huge. Children born outside marriage
cannot obtain an ID card — without which they cannot get a passport (and will probably be
illiterate). Meanwhile, the businessman may be considering purchasing an imported luxury car.

In 2006 all of these factors came to a head in‘Jan Aandolan II' ‘People’s Movement 2’). The Seven
Party Democratic Alliance and the Maoist insurgents combined against the King’s autocratic rule
under a state of emergency.

Defying shoot to kill curfews, some 90% of the population took to the streets and the Indians
finally spelt out the terms to the unpopular and beleaguered King. The dam broke - and ever
since, Nepali society has been working on reconciling ancient practices with new opportunities..
For example, the Maoists have brought many more women and lower caste MPs into the
Constituent Assembly.

Eligibility

Masters students of International development, (constitutional) law, education, politics and
related subjects such as human & civil rights (together with exceptional or equivalent others) are
eligible to apply for this non-stipendiary Internship Programme.

In 2012, these placements will be available only to Essex University post-grad and other
exceptional candidates. Initial exceptions notwithstanding, it is intended to widen the
programme to other centres of excellence once it is up and running smoothly.



Application

Applicants should in the first instance send their CV together with an outline of options,
modules etc. studied to Charles Malcolm-Brown ( cmb@mountain-trust.org ). Assuming there is

some consonance between these and significant components of the programme, candidates
will be called for an informal interview. This may be in Cambridge or at Essex.

The interview will be designed to test the skills, knowledge and interests of candidates and to
evaluate how far these match established or potential elements of the programme.

Optional Assignments

Based upon your course, your CV and interview, your assignment will be tailored to play to your
optimal strengths and will confirm your individual or collective remit(s) prior to departure.
Assignments may be individual or group-based, depending on their nature of the assignment
and the constellation of talents of the other participants in the programme in-field at the time.


mailto:cmb@mountain-trust.org

Partner Organisations

Kedar Khadka

Vice-President, National Election Observation Committee (NEOC)
Vice-President, Human Rights Home (HR Home)

Convener, National Coalition against Corruption (NCaC)
Director, Pro Public, Kathmandu, Nepal

PRO PUBLIC i wrcomor now

Forum for Protection of Public Interest

Pro Public aims to build civil society capacity in areas of governance, transparency and
government and private sector accountability. They conduct research and are involved in
training, seminars and media work.

Website: www.propublic.org

http://voices-against-corruption.ning.com/profile/KedarKhadka

Law Students Society

de Grassroots legal organisation founded by law students, advocates and legal
professionals in 2009 and currently active in areas including: legal aid,

S fudents  constitutional law and drafting, human rights education and legal action. The LSS

S{w’/"’[ has had two cases heard in the Supreme Court and has a strong activist base.
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Area of activity: Kathmandu and region.

Website: www.Issnepal.org (currently unavailable)
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International Alert

International peacebuilding organisation focussing on democratic youth engagement, security
and justice sector reform, civil society and private sector engagement in peace process. |A has a
experience with interns and is very active in research in the aforementioned areas.

Locations : Banke, Chitwan, Dang, Kailali, Kaski, Kathmandu, Morang, Nawalparasi, Parsa and
Sunsari

Website: http://www.international-alert.org/category/location/asia/nepal
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http://www.international-alert.org/category/location/asia/nepal

Potential Partner Organisations

ADVOCACY
FORUM

Advocacy Forum

Affiliated with the International Commission of Jurists (ICJ) and working with organisations such
as Amnesty and Human Rights Watch. Areas of work include monitoring detention centres,
documenting human rights abuses and advocating reform of the Nepali justice system.

Area of Work: Kathmandu
Web: www.advocacyforum.org

A

NATIONAL PEACE CAMPAIGN

National Peace Campaign

Variety of operations in diverse areas including constitutional inclusivity and capacity building
for politicians. Unsure of the amount of current activity.

Based in Kathmandu, but operates nationwide.
Website: www.campaign.org.np

P~
te
The Asia Foundation

Working with government and NGOs addressing issues of long-term stability and democratic
development. Focuses on political transition, conflict transformation, women's rights (anti-
trafficking initiatives) and strengthening local governance. Peace Unit with internship track
record.

Website: http://asiafoundation.org/country/overview/nepal
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http://www.campaign.org.np/
http://asiafoundation.org/country/overview/nepal

SUPPORT Nepal

Minority rights for sustainable peace with ongoing projects including 2011 National Census
Observation Programme and inclusivity monitoring,

Areas of operation: Janakpur, Narayani, Sagarmartha, Bagmati
Based in: Kathmandu
Website: www.supportnepal.org

Nepal Water for Health

Water, Sanitation & Hygiene in Nepal since 1992

Large national NGO working in partnership across Nepal to provide improved sanitation and
water provision.

Website: www.newah.org.np

Dalit Welfare Organization

One of the largest Dalit human rights NGOs in Nepal. DWO is working to eliminate caste based
discrimination and untouchability in Nepal through two principle approaches: through media
advocacy and through its development programme. Currently looking for a fundraising intern.

] for humaq rights and social justice
Informal Sector Service Center (INSEC)

Well-established Human Rights and social justice NGO active in election and rights monitoring,
supporting human rights defenders as well as working with government departments and CA
members on HR issues.

INSEC
Website: www.insec.org
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Martin Chautari

Martin Chautari conduct research focused on governance and democracy, media, education and
livelihoods with themes of gender and social inclusion. The organisation was formed to promote
dialogue, discussion and rigorous research.

Website: www.martinchautari.org.np

Transparency
International - Nepal

Nepali arm of the international civil society institution dedicated to increasing public

accountability and curbing corruption.

Website: www.tinepal.org

»

AMNESTY

INTERNATIONAL
Amnesty International - Nepal

Al Nepal's mission is to undertake research and action focused on preventing and ending grave abuses of
Human Rights. They are heavily involved with justice for victims of the civil war, Human Rights Education
and protection of the large numbers of Nepali migrant workers abroad.

Website: www.amnestynepal.org

% ’

Centro for
Constituticnal Dialogue

Adufares dag Dog

Centre for Constitutional Dialogue

A UNDP associated resource centre aimed established to support Nepal’s constitution making
process through providing training opportunities, expert advice, information, dialogue space as
well as promoting public awareness. Part of UNDP's Support to Participatory Constitution
Building in Nepal (SPCBN) initiative.

Website: www.ccd.org.np
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Assessment

Each participant’s assignment will be assessed on the basis of three criteria. First and foremost
will be the report by our Partner in Nepal on how useful the assignment and participant was to
them. Secondly, we shall require a field report from each Intern - setting out what they sought
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